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Admin Matters

We wi l l  addr ess  quest ions  at  the  end  o f  sess ion .   P lease enter  
quest ions  in to  the  Chat .

Ever yone  shou ld  have  the  fo l lowing  th r ee  addendums  to  re fe r  to :
1 ) R isk  Assessment  For m
2) Subr ec ip ient  Invo ice  Check l is t
3) Subr ec ip ient  Invo ice  Payment  P r ocess  F lowchar t
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Special Welcome

Miranda Pantano, 
Associate Director for International Subawards

miranda.pantano@bc.edu
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Internal audit of Subrecipient Monitoring identified process improvements that 
would strengthen operations.  A 5-week collaboration resulted during which 
time the following new forms and procedures were created:

New Risk Assessment and documented SOPs

New Subrecipient Invoice process effective June 1 – mandatory 
checklist, invoice template, OSP PeopleSoft approval and documented 
SOPs

FFATA documented SOPs
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Backstory
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Uniform Guidance requires Boston College to conform with its subrecipient 
regulations (refer to 2 CFR 200.330).

Boston College could be subject to a federal audit and any non-compliance 
could result in substantial fines and penalties and expose the University to 
increased federal scrutiny.

Everyone is a part of the process and contributes to a system of internal 
control to achieve regulatory compliance.
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Why is this important?
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Redesigned Risk Assessment Form & SOPs



Effective June 1, 2022, OSP will approve subrecipient invoices prior to 
disbursement.  This will be automatically routed in PeopleSoft.

A Subrecipient Invoice Checklist will need to be completed, signed and 
submitted with the subrecipient invoice and supporting documentation for 
approval.

Everything communicated today will be on the OSP website for future 
reference.  
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Overview of Reengineered Subrecipient Invoice process 



DRA sets up the PO in PeopleSoft for the awarded amount for the budget period.

DRA uploads a copy of the signed subaward agreement with the PO Requisition Request in PeopleSoft.

DRA monitors for timely receipt of subrecipient invoices.

DRA reviews invoices against OSP Subrecipient Invoice Checklist.

DRA forwards subrecipient invoice, supporting documentation and completed OSP Subrecipient Invoice Checklist to PI.

PI approves invoices as evidenced by signature/email including certification statement.

DRA uploads the signed subrecipient invoice, subrecipient invoice checklist, supporting documentation into PeopleSoft for payment

OSP approves subrecipient invoice for payment in PeopleSoft.

Procurement creates payment and sends to subrecipient 

DRA verifies proper posting of invoices by timely reviewing TDR/ACR reports.
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Steps of Subrecipient Invoice process 
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Subrecipient Invoice Flowchart
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Templated Invoice to be included on Subrecipient Letterhead
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Completed & Signed Invoice Checklist required for OSP approval



Emily is the DRA for PI Murphy in the Chemistry Department.  One of PI Murphy’s prime awards from 
the NSF has a proposed subaward with the University of Phuket.  The subaward has not been signed 
off on yet due to extended administrative delays and some unexpected turnover.  It is also considered 
‘High’ risk as BC has never worked with the University of Phuket before and it is an international 
agreement.  Emily received a subrecipient invoice in Thai language with some English from the 
University of Phuket for ‘Q1 expenses’ totaling $26,985.  The subrecipient invoice has the invoice date 
and number along with the total amount.  The total amount is within the overall budget for the 
subaward.   PI Murphy is on a three-week vacation in France yet Emily knows that progress has been 
made on the subaward because she chats with PI Murphy frequently and believes it is reasonable.  
Emily texts PI Murphy seeking approval and receives a ‘Yes, certainly’ text from PI Murphy who was 
visiting the café at the Louvre museum at the time.  Emily attaches a printout of the approval text to the 
invoice and submits it for payment same day to keep up with the workload on her desk.   

What steps did Emily overlook as a part of the process?
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Subrecipient Invoice Mock Case Study – Break Out



FFATA = Federal Funding Accountability & Transparency Act (2006) 

Requires institutions to report on the spending of federal funds with a $25,000 threshold.  

This was performed by the Senior Assistant Director, Preaward Administration and will be 
handled by the Associate Director for International Subawards moving forward.

Collaboration resulted in documented Standard Operating Procedures (SOPs) in this area.
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FFATA 



Key Takeaways

• Ef fective June 1,  2022,  OSP wil l  approve 
subrecipient invoices before they are paid.

• DRAs need to complete Subrecipient Invoice 
Checkl ist  and attach to the subrecipient invoice.

• All suppor t ing documentation for  invoices must be 
uploaded to e-Tr ieve for record retention.   This is  
proof  of  compliance.
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Wrap Up
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